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Being a parent is a joy. Parenting can be a bear.

Battles of the division of labor

· Fear and trepidation

· Simply different

· Defensiveness

I. Understanding Parenting Differences:

There are different types of differences
A. Gender Difference

· Some differences are fundamental

· The challenge of who’s right and who’s wrong

· “We’ve got a problem”

B. Differences in Assumptions of Roles

~ Unless I am aware of where I’m coming from,

   I won’t know how to meet you half way.

Exercise: My assumptions about family and parenting

C. Personality Differences:

The way we perceive the world, and the way we draw conclusion from what we’ve perceived.

Exercise: Abbreviated Personality Preference Inventory

D. the Fundamentals of Collaboration and Compromise

1. Self-knowledge

a. know the true essentials

b. identify your needs and own them

2. Communicate your acceptance of your partner

3. Align yourself with your partner

4. Negotiate with honesty, creativity and a sense of humor

II. Effective Parenting Approaches for Daily Activities

A. Your internal messages

B. Learn to be a leader/boss in your home

· Basic tenets of successful leadership:

Rapport/Inspiration/Teaching/Guidance

C. Tools you need

1. Rules & Consequences

a. Rules: expectations

· A few well-developed rules are better than many poorly developed ones

· Don’t ask for perfection

b. Consequences: teach children to choose to follow rules

· Specific and reasonable

· Use reality consequences

· Tangible incentives

· Existing privileges

· Additional chores

· Timeout

2. Consistency

a. threats vs. warnings

b. don’t shoo the fly

c. catch them do well

d. be mindful of timing

e. expect challenges

f. make the commitment

3. Charts & Contracts

a. target/goal

b. incentives

· daily immediate rewards

· end of week rewards

· reward drawing

· special bonus price

D. An Example: Putting it all together

1. Story of Nick, an 8-year-old, 3rd grader

Exercise: Device a plan for Nick

2. Transform hassles into goals, and organize goals into routines

a. put a time frame around these tasks

b. identify the main tasks involved in each routine

c. identify the bottom line goals for your child:

· self-initiative

· time consciousness & self regulation

· good attitude

3. A sample reward system for Nick

III. Tips on Starting a New Program

A. a few items at a time

B.  both parents on the same page

C. get the kid’s buy-in

D. dress rehearsal

E. be prepared for negative reactions

· focus on & look for positive behavior

“You can do it!”

· be encouraging

“I’m rooting for you!”

· be calm & firm

“I would not budge!”
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